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c.j. Ng is an executive and leadership coach who helps senior leaders and management teams
accelerate performance, lead transformation, and unlock potential in complex, cross-cultural
environments. As a certified Belbin Team Roles practitioner, he specializes in diagnosing
team dynamics and optimizing collective performance through strategic role alignment and
behavioral insights.

He combines deep business acumen with coaching mastery to enable leaders to make better
decisions, resolve conflicts, and drive sustainable results. As a former Board of Director
member of DUSA European Association Suzhou, c.j. brings a unique blend of strategic
oversight and hands-on coaching expertise to his engagements.

Belbin Team Roles Expertise in Team Coaching

As a certified Belbin practitioner, c.j. leverages the power of the nine Team Roles to transform
team effectiveness:

® Team Role Profiling & Analysis: Conducting comprehensive Belbin assessments to
identify individual strengths, allowable weaknesses, and team composition gaps that
impact performance.

® Strategic Role Optimization: Helping teams understand how different thinking styles
(Plant, Monitor Evaluator), action-oriented roles (Implementer, Completer Finisher,
Shaper), and people-focused roles (Resource Investigator, Team Worker, Coordinator)
contribute to collective success.

® Conflict Resolution Through Role Awareness: Using Belbin insights to address team
tensions by reframing conflicts as natural role dynamics rather than personality clashes,
enabling more productive collaboration.

® Team Formation & Restructuring: Advising leadership on optimal team composition for
specific projects or strategic initiatives, ensuring balanced role coverage for maximum
effectiveness.

® Leadership Development Through Role Flexibility: Coaching senior leaders to recognize
their natural Team Role preferences while developing versatility to adopt different roles
as situations demand.

As a Certified Shared Leadership Team Coach, ICF Professional Certified Coach (PCC), and
IAC Masteries Practitioner, c.j. integrates Belbin methodologies within his broader
specializations:

o Executive Coaching: Supporting C-suite and senior leaders to clarify vision, expand
strategic thinking, and enhance leadership presence.



¢ Team Coaching: Helping leadership teams build trust, align around shared goals, and
turn collaboration into measurable business outcomes.

e Change & Transformation Coaching: Guiding leaders through culture shifts, digital
transformation, and organizational complexity.

Over the years, c.j. has coached leaders and teams from multinational companies including
Honeywell, HP, Wacker, Boston Scientific, InterContinental Hotels Group, Starwood, Buhler,
and Philips Lighting, among others. His executive clients consistently cite his ability to surface
hidden insights, challenge constructively, and foster breakthrough thinking.

Bilingual in English and Mandarin, c.j. is trusted across Asia for his ability to bridge cultures
and coach leaders in ways that respect both global standards and local realities. He has also
served as a moderator and keynote speaker at major conferences hosted by Messe Frankfurt,
Enforvia, and others.

c.j. holds a 2nd Upper Honours degree in Management from the University of London and a
Postgraduate Diploma in Computing from De Montfort University. He is also a certified Scrum
Master and accredited in multiple assessment tools including Belbin Team Roles, OD-Tools
Trait Map and Motivation Questionnaire, The Cultural Navigator, and TTI DISC.
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